
 
 
 

Environmental Management System  

 
Environmental Objectives and Targets   
    

 
Objective 1 
Ensure the University continues to operate in accordance with all legislation relevant to environmental 
management. 
 
Targets Key Performance Indicators Person Responsible 
1. Receive no penalties for breaches of legislation 

relevant to environmental management. 
 
 
2. Comply with all operating requirements and 

conditions required by legislation relevant to 
environmental management including but not 
limited to: licenses, sections of acts and 
regulations, development approvals, guidelines, 
operating procedures, legislatively defined 
management plans and reports, agreements, and 
construction management plans. 

 
 

# penalties/year. 
(Goal = 0/year) 

 
 
(TBD.  Possibilities: 
• % of non-compliant audits. 
• # of non-compliant audits, 
• # of non-compliances.) 

Sustainability Manager 
 
 
Manager Sustainability 

 
(Environmental Policy reference: Strive for continuous improvement of environmental performance by identifying and addressing environmental risk.  
Make available procedures for minimising risk that comply with local, state and federal environmental legislation with the goal of attaining best 
environmental practice.) 
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Objective 2 
Continue to improve the University’s environmental sustainability, prioritised by environmental risk. 
 
Targets Key Performance Indicators Person Responsible 
1. Minimise the University’s greenhouse gas 

emissions. 
 
2. Minimise the volume of potable water being 

consumed. 
 
 
3. Minimise use of resources and waste. 
 
 
4. Minimise environment risk from existing 

contaminated land sites on University properties. 
 

Net kg emitted CO2/year 
(Target: to be determined) 
 
% reduction in kL/GFA based on 
2005/06 annual figures. 
(Goal:  25%) 
 
(Still to be determined) 
 
 
# of non-compliances against 
EPA conditions for managing 
contaminated sites. 
(Target = 0) 

Project Officer, 
Sustainability 
 
Project Officer, 
Sustainability 
 
 
Project Officer, 
Sustainability 
 
Manager Sustainability 

  
(Environmental Policy references:  
 Consider sustainability issues in the decision making process of planning and managing the University’s operations and activities. 
 Strive for continuous improvement of environmental performance by identifying and addressing environmental risk.  Make available procedures 

for minimising risk that comply with local, state and federal environmental legislation with the goal of attaining best environmental practice.) 
 Promote and encourage environmental awareness and training to ensure individuals throughout the University are aware of their environmental 

responsibilities. 
 

 
 

 
Objective 3 
Encourage the University community to be involved in environmental management. 
 

Targets Key Performance Indicator Person Responsible 
1. Provide opportunities for mutual support of 

operational and academic interests in relation to 
environmental management. 

 
2. Develop and implement training and awareness 

programs that promote improving outcomes and 
sustainability performance across the University. 

# of completed student projects 
as per schedule 
 
 
# of training and awareness 
programs completed as per 
schedule. 

Sustainability Coordinator 
 
 
Sustainability Coordinator 

 
Environmental Policy reference:  

 Consider sustainability issues in the decision making process of planning and managing the University’s operations and activities. 
 Promote and encourage environmental awareness and training to ensure individuals throughout the University are aware of their environmental 

responsibilities. 
 

Contact Details 

 
 

Person Responsible Location Contact 
Phone Email 

Manager Sustainability Property and Facilities 
Division, St Lucia 

336 51587 s.green@pf.uq.edu.au 

Sustainability Coordinator Property and Facilities 
Division, St Lucia 

336 52076 s.davis@pf.uq.edu.au 

Project Officer Sustainability 
1 

Property and Facilities 
Division, St Lucia 

336 57580 l.burgess@pf.uq.edu.au 

Project Officer Sustainability 
2 

Property and Facilities 
Division, St Lucia 

33651105 c.calderon@pf.uq.edu.au
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